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JUMP RIGHT INTO A
CMI QUALIFICATION.
The platform for you to make your mark.
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To find out more about CMI qualifications visit: www.managers.org.uk/qualifications

IN A CHALLENGING BUSINESS
ENVIRONMENT.
THERE’S NO SUCH THING AS
AN UNQUALIFIED SUCCESS.
“AS A QUALIFIED
MANAGER YOU
DEMONSTRATE
COMMITMENT TO
YOUR CAREER,
ORGANISATION
AND
PROFESSIONAL
DEVELOPMENT.”
Management qualifications can enhance your
professional reputation and dramatically improve
your career prospects. In a recent survey, over 80%
of managers we spoke to said that undertaking a
CMI qualification plays a key part in becoming a
professional manager.
However, with that in mind did you know that only 1 in
5 managers hold any sort of recognised qualification?
CMI champions exceptional values in management
and leadership and it’s our mission to increase the
number and standard of professionally recognised
managers and leaders.

As a qualified manager you demonstrate commitment
to your career, organisation and professional
development. Qualifications are not just for those
starting out in the industry either, all managers from
aspiring and entry-level up to more experienced senior
managers can hugely benefit from the breadth of new
learning techniques, management and leadership
approaches and personal evaluation that are part of
undertaking a CMI qualification.
With over 80 internationally recognised qualifications
in our portfolio delivered from over 500 Centres,
coupled with a great range of membership support
services and benefits, we’re confident we can find
the best solution for you, to help you become a better
manager here and now.

Ann Francke CCMI Cmgr
Chief Executive, CMI
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A LITTLE STUDY PAYS
BIG DIVIDENDS.
Why you should undertake a CMI Qualification.

Investing in your future with professional qualifications takes time and dedication, but the results are proven
to be worth it. In our report, ‘The Value of Management and Leadership Qualifications’ we spoke to 1185 CMI
members, asking them to give feedback on the value of a management qualification in today’s business
environment.

ADDED VALUE
FOR YOU AND

IMPROVED
CONFIDENCE

CLARITY
AROUND
STRATEGIC
GOALS
INCREASED
SELFAWARENESS

STRUCTURED
AND POSITIVE
APPROACH TO
CHANGE

CLEARER
DECISION
MAKING

NOTED IMPROVED
PERFORMANCE
AT WORK.
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With a member community of over 100,000, CMI has been providing forward-thinking advice and
support for over 60 years. We continue to give managers and leaders, and the organisations they work
in, the tools they need to improve their performance and make an impact.

POSITIVE ENDORSEMENT OF YOUR
BUSINESS

78%

Reported that
qualifications provided
quality assurance to
customers.

YOUR TEAM

AWARENESS
OF EXTERNAL
ENVIRONMENT

90%

CMI is the only chartered professional body in the UK dedicated to promoting the highest standards in
management and leadership excellence.

SHARPEN
YOUR PROFESSIONAL EDGE

Independent research proves
that individuals with professional
qualifications and membership
stand to earn an additional

able to pass on
new skills to their team...
81% were

To find out more about CMI qualifications visit: www.managers.org.uk/qualifications

79%

...with 79% of them confirming that these new skills had
increased the overall performance of their team.

£152,000

Respondents
agreed that the
long-term benefits of
developing employees,
outweighed the time,
cost and effort invested
in recruiting them.

96%
Would be likely
or highly likely
to recommend a
CMI qualification
to others.

throughout their career.
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FREQUENTLY ASKED
QUESTIONS.
WE’VE ANSWERED SOME OF
YOUR MOST COMMON FAQS.
WHAT ARE THE ENTRY REQUIREMENTS FOR A CMI
QUALIFICATION?

For levels 2 – 7 there are no formal qualifications required to
undertake a CMI qualification, the level you undertake will
depend on your experience and job role. In most cases, you will
already be a manager or leader with the ability to apply the skills
and experience learned during your qualification.
Level 8 learners must hold a Level 7 or equivalent qualification
and must hold / have held a position at senior management level
for a minimum of 3 years.

WHAT TYPE OF STUDY SUPPORT WILL I RECEIVE?

It is best to take a look at the full list of CMI Centres in your area
via the CMI website as each one will take a different learning
and support approach. With over 500 Centres, you really do
have a wealth of opportunities available. CMI also provide a
number of support products and services to assist you with your
qualification and as you progress throughout your career – full
details of these products and services can be found on page 8/9.

WHICH TYPE OF QUALIFICATION SHOULD I TAKE?

Length of study time will depend on the units you choose to take
and the delivery time, as learning methods can differ between
Centres. However as a rough guide:
•

Award - could take as little as 1 – 3 months

•

Certificate – between 3 – 6 months

•

Diploma – 6 – 12 months

•

Extended Diploma – 12 – 18 months
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Get to where you want to be with Chartered Manager.

Chartered Manager status is the highest accolade that can be
achieved in the managerial profession.
Awarded only by CMI, it is recognised internationally throughout the public and private
sectors, across all management disciplines. Qualifications prove that managers have
the knowledge; Chartered Manager proves they have the expertise to deliver results.
Your employability will immediately soar as you demonstrate to the world that you
possess transferable management skills. You’ll also join the management elite who
make an impact on that all important bottom line for their organisation.
92%
have noted
greater selfawareness
as a result
of CMgr

WHERE CAN I STUDY FOR A CMI QUALIFICATION?

Qualifications can be studied at one of our CMI Centres.To
locate a Centre visit www.managers.org.uk/qualification-search,
simply enter the qualification level and your region to locate
the Centres nearest to you, including qualifications offered and
contact details.

MOVE INTO THE
FAST LANE.

I was looking to make a career move, but
began to realise that without any type of formal
qualification I would find it difficult to progress
much further. CMI emerged as the organisation
that would help me achieve the qualification I
needed to move onwards and
upwards.”
Greg Evans CMgr MCMI
Nuclear Power Station, Magnox North Ltd

To find out more about CMI qualifications visit: www.managers.org.uk/qualifications

96%
use CMgr to
show continual
growth and
development

96%
use CMgr as
proof of leading
people and
managing
change

£££
CMgrs are
worth an extra
£391,443 in
value to their
employer

A good manager recognises that there’s always room to grow and
with three ways to becoming chartered, it’s now even easier:
Qualified Route: For those who already have a degree level management
qualification and between 3 – 5 years experience.
Experiential Route: For experienced managers who do not hold a degree
level management qualification, but have at least 5 years experience and can
demonstrate effective management practice.
Exemption Route: For those who have obtained a CMI Level 5 Diploma in
Leadership and Management and have at least 3 years management experience.

FIND OUT MORE ABOUT BECOMING A CHARTERED MANAGER,
CALL 01536 207 429 OR VISIT WWW.MANAGERS.ORG.UK/CMGR.
Findings taken from survey of 535 Chartered Managers, conducted by CMI Dec 2014 - Jan 2015.
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WITH YOU EVERY STEP OF THE WAY.
Products and services to support you throughout your qualification and career.

Be a part of our regional member networks. With events, including breakfast
meetings, conferences and awards taking place in your region, make valuable
business contacts and meet with like-minded individuals around the UK.

GET CHARTERED
Becoming a Chartered Manager sets you apart by providing an independent
endorsement of your ability to manage and lead. It demonstrates your managerial
competence as well as your functional ability and proves you have the transferable skills
needed to progress your career.
Go to page 7 of this brochure to find out more, or visit the website
www.managers.org.uk/cmgr or call 01536 207 429.

MANAGEMENTDIRECT

CMI has an active online community both on a national and regional level, giving
you the opportunity to build contacts from the comfort of your own home or desk.
You can choose to be actively involved or to simply take in up to the minute online
discussion
debate.
Website:and
www.managers.org.uk
Twitter:
@CMI_managers
Twitter:
@CMI_Managers

Facebook:
www.facebook.com/bettermanagers
Facebook:
www.facebook.com/bettermanagers
LinkedIn:
http://linkd.in/1imPoB6
LinkedIn:
Chartered Management

Institute Network

PATHWAYS

ManagementDirect is CMI’s leading online portal of up to the minute management and
leadership resources. With a wide range of content available in formats to suit different
learning styles, including checklists, videos, e-books, articles and journals. All accessible
from any PC, tablet or mobile device. Individuals can select resources appropriate to the
learning time they have available or according to their qualification structure.
ManagementDirect works for you, content is linked to the qualification you are studying.
Your learning activity is recorded via the CPD planner, providing you with a full record of
any on-going and additional learning.
Find out more, visit www.managers.org.uk/your-online-support

CMI ACHIEVE
MENTORING
SCHEME

Mentoring provides an opportunity for learning for both the mentor and the mentee. CMI
Achieve mentoring programme matches managers seeking further advice, support and
development as part of their career with more experienced managers and leaders.
Find out more about the Achieve Programme and how you can be involved as a
mentor or mentee, visit www.managers.org.uk/achieve or call 01536 207 394.
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JOIN OUR SOCIAL NETWORK

CMI produces a series of learning materials to support you in your qualifications.
Our Pathways workbooks cover each of the core management and leadership units
(at Level 3/5/7), and support you with scenarios and activities that allow you to put
your learning into practice. Pathways support both self-study and a blended learning
approach, and provide an effective structure for you to make the most of your
personal study time.
Visit our online shop to purchase Pathways workbooks for your qualification
www.managers.org.uk/shop/learning-materials-for-students/pathways

MEMBERSHIP
When you choose to study with CMI you will be eligible for FREE professional
membership, to support you for the duration of your qualification. As a member
you will receive over £1000 worth of added value, including industry leading
publication subscriptions, continued access to ManagementDirect with a
complete record of your learning and CPD, networking opportunities at our many
events and membership of our online community or webinars. The professional
recognition you gain with membership shows the world you mean business.
For further information please visit www.managers.org.uk/individuals
9

STUDY TOWARDS A...

NDING
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£

AILAB
AV

AILAB
AV

LE

CMI LEVEL 2 IN TEAM LEADING (QCF)

NDING
FU
£

CMI LEVEL 3 IN FIRST LINE MANAGEMENT (QCF)

LE

STUDY TOWARDS A...

START ON THE RIGHT TRACK WITH AN AWARD...

START ON THE RIGHT TRACK WITH AN AWARD...

JUMP RIGHT IN WITH A DIPLOMA...

With a more comprehensive structure, the Diploma gives you the
skills and competencies you’ll need to become an outstanding
Team Leader.

TYPICAL UNITS AT LEVEL 2 INCLUDE:
•
•
•
•
•

Being a team leader
Providing customer service
Monitoring team performance
Building work relationships
Developing team needs

LE

10

YOU MAY BE ELIGIBLE FOR FUNDING

As a learner undertaking a Level 2 Certificate or Level 2 Diploma in Team Leading
you may be eligible for funding towards your qualification. Speak to your CMI Centre
to find out more.

To find out more about this qualification visit: www.managers.org.uk/qualifications

38

TAKE THINGS FURTHER WITH A CERTIFICATE...

The Certificate provides a broader knowledge of skills to help
you be more effective in specific management areas, with
increased focus on the areas that are most appropriate to you
and your workplace.

JUMP RIGHT IN WITH A DIPLOMA...

The Diploma gives you a fully comprehensive bank of the skills
and knowledge required to be a First Line Manager as part
of your own organisation. As well as the ability to apply your
learning in the context of another organisation or industry sector.

TYPICAL UNITS AT LEVEL 3 INCLUDE:
•
•
•
•
•

Resource planning
Recruitment and selection process
Being a leader
Understanding team dynamics
Improving team performance

NDING
FU
£

YOU MAY BE ELIGIBLE FOR FUNDING

As a learner undertaking a Level 3 Diploma in First Line Management you may be
eligible for funding towards your qualification. Speak to your CMI Centre to find out
more.

AWA

6

FOLLOWING COMPLETION YOU
WILL BE ELIGIBLE FOR THE
FOLLOWING MEMBERSHIP:

ATE
FIC

CERTI

AWA

CERTI

MA

AILAB
AV

AILAB
AV

NDING
FU
£

15

RD

13

MA

DIPLO

Build a repertoire of team leading skills, whilst focusing on
leadership areas specific to you and your organisation.

ATE
FIC

DIPLO

TAKE THINGS FURTHER WITH A CERTIFICATE...

5

Providing an overview of the roles and responsibilities required
for first line management, the Award will develop the skills
required for this level of responsibility.

LE

Develop your initial understanding of what it is to be an effective
team leader by focusing on specific skills.

RD

CREDIT VALUE

The Level 3 qualifications in First Line Management have been developed for Junior Managers, Supervisors
and First Line Managers who have operational responsibility for a defined area of activity and who wish to build
on and develop their existing management skills and knowledge. This qualification gives Junior Managers the
communication and motivational skills to help improve operational efficiency.

CREDIT VALUE

The Level 2 qualifications in Team Leading offer a highly flexible approach to learning and are designed for
practising or aspiring team leaders who wish to develop their team leading skills and knowledge. A broad range
of units are available allowing employers and individuals to tailor the size and elements of the qualifications to
suit their specific needs.
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AFFILIATE

ACMI

ASSOCIATE*

SCQF
LEVEL

6

SCOTTISH
NATIONAL
EQUIVALENT

PRODUCTS TO
SUPPORT YOU.

Take a look at what CMI can offer.

CMI doesn’t just offer
qualifications, but a range
of products to support you
throughout your studies and
future career.
With a host of membership
benefits, study support and
professional development.
Turn to page 8/9 to find out
more.
*Level 3 Diploma only
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AILAB
AV

CMI LEVEL 4 IN MANAGEMENT & LEADERSHIP (QCF)

NDING
FU
£
LE

STUDY TOWARDS A...

STUDY TOWARDS A...

CMI LEVEL 5 IN MANAGEMENT & LEADERSHIP(QCF)

START ON THE RIGHT TRACK WITH AN AWARD...

START ON THE RIGHT TRACK WITH AN AWARD...

MA
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AFFILIATE

With more extensive learning, you can apply the core skills and
knowledge gained to particular leadership areas appropriate to
you and your workplace.

ACMI

ASSOCIATE*

JUMP RIGHT IN WITH A DIPLOMA...

The Diploma offers a full suite of competencies required for
you to become the manager you need to be, both for your own
professional development and to benefit your organisation longterm.

TYPICAL UNITS AT LEVEL 4 INCLUDE:
•
•
•
•
•

Managing stakeholder expectations
Understanding team dynamics
Management report writing
Introducing organisational culture, values and behaviour
Being a leader

The level 5 Diploma is CMI’s benchmark qualification, taking you
a step towards Chartered Manager status and widely regarded
professional recognition.

I do not have a degree, but working in a
university I find being able to use ‘MCMI’
signals that I do have a qualification which
reflects the needs of my role
- operational management
being the most important.
Isabel Cherrett MCMI

AILAB
AV

NDING
FU
£

LE

12

YOU MAY BE ELIGIBLE FOR FUNDING

As a learner undertaking a Level 4 in Management and Leadership you may be
eligible for funding towards your qualification. Speak to your CMI Centre to find out
more.

To find out more about this qualification visit: www.managers.org.uk/qualifications

*Level 4 Diploma only

STRAIGHT TO THE TOP WITH AN EXTENDED
DIPLOMA...

With a more comprehensive structure, the level 5 Extended
Diploma enables you to develop further with the key skills and
competencies you’ll need to become an effective manager.

TYPICAL UNITS AT LEVEL 5 INCLUDE:
•
•
•
•
•

Conducting a management project
Planning for development
Operational risk management
Ethical organisational management
Managing ideas and innovation

AWA

13

MA

38

MCMI

MEMBER*

SCQF
LEVEL

8

SCOTTISH
NATIONAL
EQUIVALENT

DD
DE IP

62

MA
LO

JUMP RIGHT IN WITH A DIPLOMA...

ATE
FIC

CERTI

TAKE THINGS FURTHER WITH A CERTIFICATE...

6

DIPLO

AWA

13

FOLLOWING COMPLETION YOU
WILL BE ELIGIBLE FOR THE
FOLLOWING MEMBERSHIP:

RD

EXTEN

Enhance your capabilities further and take a more extensive look
at the requirements needed to be an effective manager in your
organisation.

The level 5 provides an opportunity to strengthen and develop
your skills by focusing on specific management areas.

CERTI

TAKE THINGS FURTHER WITH A CERTIFICATE...

6

FOLLOWING COMPLETION YOU
WILL BE ELIGIBLE FOR THE
FOLLOWING MEMBERSHIP:

ATE
FIC

DIPLO

Develop your knowledge and focus on the key skills required in
management and leadership at a junior level.

RD

CREDIT VALUE

The Level 5 qualifications in Management and Leadership are designed for practising middle managers and
those aspiring to senior management who want to develop their core management skills such as managing
resources, recruitment and information management. These qualifications focus on the development of the
individual learner’s personal management capabilities and competencies.

CREDIT VALUE

The Level 4 qualifications in Management and Leadership are designed for Junior Managers to acquire personal
management capabilities and develop professional management skills, including decision-making, managing
team dynamics and the ability to delegate.

THE QUICKEST
ROUTE AVAILABLE.
Chartered Manager status is even
closer with a level 5 Diploma.

By undertaking a CMI Level 5
Diploma or above you could
become chartered via our quickest
exemption route.
Find out more about chartered
status on page 7 or visit the
website www.managers.org.uk/
getchartered.

*Potential grade also based on experience
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CMI LEVEL 6 IN MANAGEMENT & LEADERSHIP (QCF)

CMI LEVEL 7 IN STRATEGIC MANAGEMENT & LEADERSHIP (QCF)

The Level 6 qualifications in Management and Leadership are designed to help Middle Managers aspiring to
be Senior Managers improve their personal management capabilities through effective decision-making and
strategic leadership.

Developed for Directors and Senior Managers who have the responsibility to translate organisational strategy
into effective performance, the Level 7 qualifications in Strategic Management and Leadership require the
manager to focus on the implementation of their organisational strategy.

START ON THE RIGHT TRACK WITH AN AWARD...

START ON THE RIGHT TRACK WITH AN AWARD...

MA

41

MCMI

TAKE THINGS FURTHER WITH A CERTIFICATE...

MEMBER*

JUMP RIGHT IN WITH A DIPLOMA...

JUMP RIGHT IN WITH A DIPLOMA...

At this level, you’ll not only apply skills and knowledge learnt to
yourself, your team and your workplace, but you’ll also develop
the competencies to become the manager you aspire to be.

TYPICAL UNITS AT LEVEL 6 INCLUDE:
•
•
•
•
•

Ethical organisational management
Organisational structures
Managerial decision making
Personal development as a strategic manager
Strategic leadership

The Chartered Manager award process has
enabled me to focus on applying management
theories and techniques to maximise my
contribution to the organisation. It has raised
my profile and allowed me the flexibility to put
my knowledge and skills to good use. It has
also set a good foundation for my continual
professional development.
Don McKie CMgr MCMI
Shell International
*Potential grade also based on experience
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To find out more about this qualification visit: www.managers.org.uk/qualifications

AWA

6

CERTI

ATE
FIC

13

MA

39

MCMI

SCQF
LEVEL

11

SCOTTISH
NATIONAL

MEMBER*

EQUIVALENT

DD
DE IP

66

MA
LO

The Certificate will focus on specific management skills and
requirements needed to be effective in your own workplace.

FOLLOWING COMPLETION YOU
WILL BE ELIGIBLE FOR THE
FOLLOWING MEMBERSHIP:

RD

DIPLO

AWA

14

This qualification will build on the skills and knowledge gained
throughout your career giving you a full understanding of the roles
and responsibilities of a Strategic Manager. The qualification can
be adapted to suit your long-term professional needs.

EXTEN

The certificate takes the core skills learnt at Award level and
applies them to appropriate areas of your own practice and your
workplace.

CERTI

TAKE THINGS FURTHER WITH A CERTIFICATE...

7

FOLLOWING COMPLETION YOU
WILL BE ELIGIBLE FOR THE
FOLLOWING MEMBERSHIP:

ATE
FIC

DIPLO

This qualification will allow you to focus on the core skill areas
required to develop yourself as a Middle Manager.

RD

CREDIT VALUE

STUDY TOWARDS A...

CREDIT VALUE

STUDY TOWARDS A...

The Diploma is designed for Strategic Managers looking to
enhance their current repertoire of skills, ensuring that skills are
transferable to the external business environment.

STRAIGHT TO THE TOP WITH AN EXTENDED
DIPLOMA...

An Extended Diploma will give you all the skills and knowledge
required to become an effective Strategic Manager.

TYPICAL UNITS AT LEVEL 7 INCLUDE:
•
•
•
•
•

Developing performance management strategies
Financial management
Strategic information management
Conducting a strategic management project
Implementing organisational change strategies

I have used CMI as a competency benchmark
for my development.
Simon Burtonshaw-Gunn FIBC FCMI
Head of Department, University of
Northampton

*Potential grade also based on experience
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GET THE BEST FROM YOU AND YOUR TEAM

CMI LEVEL 8 IN STRATEGIC DIRECTION & LEADERSHIP (QCF)

CMI LEVELS 3, 5 & 7 IN COACHING & MENTORING (QCF)

Designed for Directors and Senior Managers who have the responsibility for developing and implementing
ethical strategies across their organisation with the authority and personal inspiration to translate organisational
strategy into effective performance. The qualifications require Directors and Senior Managers to build on their
skills in strategic direction and leadership and to focus on the requirements of inter-organisational strategy.

These qualifications provide learners with the knowledge and skills required to get the very best out of their
team. Each level of learning is designed to improve specific managerial skills and competencies, whether
learners are new to management or operating at a more experienced strategic level.

START ON THE RIGHT TRACK WITH AN AWARD...

LEVEL 3 (TEAM LEADERS, SUPERVISORS AND
FIRST LINE MANAGERS)

JUMP RIGHT IN WITH A DIPLOMA...

For those with the authority to drive strategic objectives,
helping you translate strategy into successful organisational
performance.

TYPICAL UNITS AT LEVEL 8 INCLUDE:

TYPICAL UNITS FOR ALL COACHING AND
MENTORING QUALIFICATIONS INCLUDE:

Personal development as a strategic leader
Collective strategy development
Inter-organisational strategic planning
Inter-organisational strategic direction
Strategic leadership practices
Strategic culture

•
•
•
•
•
•

Coaching and mentoring for individuals and team needs
Principles, skills and impact of coaching and mentoring
Coaching practice and theory
Introduction to management coaching and mentoring
Strategic impact of coaching and mentoring
Leading equality and diversity

To find out more about this qualification visit: www.managers.org.uk/qualifications

LE

*Potential grade also based on experience
**Level 8 Diploma only/ Potential grade also based on experience

AILAB
AV

NDING
FU
£

16

MA

42

RD

AWA

6

ATE
FIC

CERTI

13

MA

DIPLO

37

AWA

AWA

MA

18

CREDIT VALUE

Enhances skills further by enabling you to identify the links
between coaching and mentoring and their application in
achieving strategic organisational objectives.

13

ATE
FIC

Level 7

46

LEVEL 7 (SENIOR OR STRATEGIC MANAGERS)

A fully comprehensive qualification, the Diploma will prepare
you with the strategic management skills needed to implement
organisational strategy and drive change.

•
•
•
•
•
•

LEVEL 5 (MIDDLE MANAGERS)

6

CERTI

FCMI

FELLOW**

RD

DIPLO

MCMI

MEMBER*

Level 5
CREDIT VALUE

67

5

ATE
FIC

CERTI

MA

RD

DIPLO

20

Provides the skills to effectively develop and deliver successful
coaching and mentoring, with the techniques to enable
individuals and teams to achieve organisational objectives.

Level 3
CREDIT VALUE

AWA

CERTI

ATE
FIC

DIPLO

This qualification expands on the Award by further developing
your skills and knowledge for application to you and your
workplace.

10

FOLLOWING COMPLETION YOU
WILL BE ELIGIBLE FOR THE
FOLLOWING MEMBERSHIP:

LE

TAKE THINGS FURTHER WITH A CERTIFICATE...

RD

NDING
FU
£

AILAB
AV

A concise qualification that allows you to strengthen your
existing management and leadership skills, enhancing your core
knowledge of the role and responsibility of a Strategic Manager.

CREDIT VALUE

STUDY TOWARDS A...

YOU MAY BE ELIGIBLE FOR FUNDING

As a learner undertaking a Level 3 Diploma in Coaching and Mentoring you may be
eligible for funding towards your qualification. Speak to your CMI Centre to find out
more.

ACMI

ASSOCIATE*

MCMI
MEMBER*

MCMI

MEMBER*

GET CHARTERED

Our level 5 and level 7
qualifications in coaching
and mentoring provide the
basis for you to work towards
Chartered Manager status via our
Exemption route - find out more
on page 7.
*Potential grade also based on experience
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MARKETABILITY MATTERS

INSTITUTE OF CONSULTING QUALIFICATIONS
Our range of qualifications for consultants, developed in partnership with the Institute of Consulting, increase
your marketability with clients and employers. What’s more, you’ll also receive membership of the Institute of
Consulting, demonstrating your professional status in this demanding profession.

Institute of Consulting qualifications are an endorsement of your commitment and capacity to deliver in the
workplace. Whether you’re just starting out, or an experienced professional looking for formal recognition, you’ll
find the Institute of Consulting has the qualification for you.

LEVEL 5 IN BUSINESS SUPPORT (QCF)

LEVEL 7 IN PROFESSIONAL CONSULTING (QCF)

TAKE THINGS FURTHER WITH A CERTIFICATE...

The Certificate gives you a broader knowledge of the role of
a Business Support Adviser while focusing on the specific
business support areas appropriate to the role of an Adviser.

A more extensive qualification, the Certificate gives you a broader
knowledge of the role of a Professional Consultant while focusing
on the specific consulting subjects appropriate to the role of a
Professional Consultant.

JUMP RIGHT IN WITH A DIPLOMA...

JUMP RIGHT IN WITH A DIPLOMA...

With a more comprehensive structure, the Diploma gives you all
the skills and competencies you’ll need to become an Adviser.

TYPICAL UNITS INCLUDE:

The Diploma gives you the skills and competencies you’ll need to
become a consultant.

TYPICAL UNITS INCLUDE:
•
•
•
•
•

Introduction to consulting essentials
Communication for consultants
The role and responsibilities of a consultant
The client relationship
Planning and managing consultancy interventions

•
•
•
•
•

Introduction to business support
Develop effective business support relationships with clients
Develop business support networks
Monitoring the business support service
Enabling client business anaysis and change
implementation

18

For further information about IC qualifications visit: www.managers.org.uk/qualifications

TAKE THINGS FURTHER WITH A CERTIFICATE...

MA

45

The level 7 Certificate provides you with a broader knowledge of
the role of a Professional Consultant, while focusing on the specific
consulting subjects appropriate to the role.

JUMP RIGHT IN WITH A DIPLOMA...

The Diploma combines essential skills needed as a Consultant
through its mandatory units, with the chance to improve your skills
in management and leadership and coaching and mentoring with a
range of optional unit choices.

TYPICAL UNITS INCLUDE:
•
•
•
•
•

Communicating strategies for consulting
Managing consultancy interventions
Group dynamics and facilitating skills
Managing the business of consulting
Organisational structure and change
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7

CERTI

ATE
FIC

DIPLO

AWA

8

RD

Level 7
CREDIT VALUE

TAKE THINGS FURTHER WITH A CERTIFICATE...

The level 7 Award gives you the choice to develop your skills in one
of seven core professional consulting subjects, by choosing from a
range of units.

RD

Level 5***
CREDIT VALUE

The Award offers the opportunity to gain an understanding of
consulting essentials. You can start with the introductory unit, or
choose to develop your skills in one specific area.

START ON THE RIGHT TRACK WITH AN AWARD...

Level 5**

CERTI

The Award gives you the skills to understand the business
support process, the importance of communication in business
support relationships and how to conduct and develop oneself
as a Business Support Adviser.

START ON THE RIGHT TRACK WITH AN AWARD...

These qualifications are designed for Professional
Consultants who want to develop their strategic skills within
consulting.

DIPLO

START ON THE RIGHT TRACK WITH AN AWARD...

This qualification is designed for existing and aspiring
Professional Consultants who want to develop key skills
such as planning and managing consultancy interventions.

CREDIT VALUE

This qualification is aimed at Business Support Advisers.
Its core units are focused on developing an effective
support service for businesses operating in the SME
market.

LEVEL 5 IN PROFESSIONAL CONSULTING (QCF)

52

MIC

XXXXXX
MEMBER*

GET CHARTERED
Our Institute of Consulting qualifications can take you
one step closer to Chartered Manager status, the
highest accolade in the management profession, via
our Exemption route - start your journey to achieving
CMgr status and find out more on page 7.
*Potential grade also based on experience
**Level 5 in Business Support
*** Level 5 in Professional Consulting
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SHAPE THE FUTURE OF MANAGEMENT AND LEADERSHIP

SCOTTISH CREDIT AND QUALIFICATIONS FRAMEWORK

A GUIDE TO SCOTTISH (SCQF) QUALIFICATIONS

FIND OUT MORE ABOUT CMI APPRENTICESHIPS

CMI offers equivalent qualifications, aligned to the Scottish Credit and Qualifications Framework (SCQF). The
SCQF equivalent qualification can be seen next to our qualifications listed on the preceding pages, however
more detail on Scottish qualifications can be found below.

The apprenticeship qualifications are structured training programmes undertaken within a working environment.
They use the skills and knowledge gained through work to provide learners with recognised qualifications.
Levels 2/3 can be undertaken by anyone over 16 and Levels 4/5 by anyone over 19. Available to new or existing
employees, apprenticeships provide a great way of gaining a qualification whilst continuing to earn a wage.

SCQF LEVEL 6
IN FIRST LINE
MANAGEMENT

LEVEL 2 INTERMEDIATE APPRENTICESHIP IN TEAM
LEADING

Equivalent to the CMI
Level 3 in First Line
Management, further
syllabus details can be
found on page 11.

Equivalent to the CMI
Level 5 in Management
& Leadership, further
syllabus details can be
found on page 13.

Equivalent to the CMI
Level 7 in Strategic
Management &
Leadership, further
syllabus details can be
found on page 15.
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ACMI
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13

MA

DIPLO

MA

ATE
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SCQF LEVEL 11

CREDIT VALUE

13

6

CERTI

CERTI

ATE
FIC

RD

DIPLO

6

SCQF LEVEL 8

CREDIT VALUE

AWA

RD

DIPLO

The level 11 is designed
for directors and senior
managers with the
authority and personal
inspiration to translate
strategy into performance.
It requires directors
and senior managers
to build upon skills in
strategic management
and leadership and focus
on inter-organisational
strategy.

SCQF LEVEL 6

CREDIT VALUE

Designed for managers,
these qualifications
support the development
of leadership and
management skills in
personal development,
leadership, management
resources, information,
performance, customer
and market awareness.

SCQF LEVEL 11
IN STRATEGIC
MANAGEMENT &
LEADERSHIP

66

MCMI

MEMBER*

OTHER QUALIFICATIONS

Although we do not offer all SCQF
qualifications in Management and
Leadership, some of our other CMI
qualifications are comparable to the SCQF:

*Potential grade also based on experience

20

For further information about SCQF qualifications visit: www.managers.org.uk/qualifications

LEVEL 3 ADVANCED APPRENTICESHIP IN
MANAGEMENT*

The Level 3 Advanced Apprenticeship in Management, which
is a combined qualification with the CMI Level 3 in First Line
Management has no specific entry requirements. However, a
transferable or functional skill must have been completed as part
of the evidence in order for the Apprenticeship certificate to be
awarded.

LEVEL 4 APPRENTICESHIP IN MANAGEMENT AND
LEADERSHIP

In order to complete the Level 4 Higher Apprenticeship in
Leadership and Management, Learners need to be able to
demonstrate ability equivalent to or exceeding Level 2 in English
and mathematics. This requirement may be met through the
achievement of Level 2 functional skills, equivalent GCSEs, O
Levels, A Levels or AS Levels, or an initial assessment which
demonstrates the required ability.

LEVEL 5 HIGHER APPRENTICESHIP IN LEADERSHIP
AND MANAGEMENT
In order to complete the Level 5 Higher Apprenticeship in
Leadership and Management Learners need to be able to
demonstrate their ability equivalent to or exceeding Level 2 in
English and Mathematics. This requirement may be met through
the achievement of Level 2 functional skills, equivalent GCSEs,
O Levels, AS Levels of A Level or an initial assessment which
demonstrates the required ability.

The Level 5 Higher Apprenticeship in Leadership and
Management is a made up of a competence qualification CMI
Level 5 NVQ Diploma in Management and Leadership (QCF) and
a knowledge qualification CMI Level 5 Diploma in Management
and Leadership (QCF) or a CMI Level 5 Extended Diploma in
Management and Leadership (QCF).
For further information on CMI’s range of apprenticeship
qualifications, visit www.managers.org.uk/apprenticeships
or email apprenticeships@managers.org.uk.
NDING
FU
£

AILAB
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CMI Level 4 in Management & Leadership
(SCQF Level 7), CMI Level 6 in Management
and Leadership (SCQF Level 9-10), CMI
Level 8 in Strategic Direction and Leadership
(SCQF Level 12).

The Level 2 Intermediate Apprenticeship, which is a combined
qualification with the CMI Level 2 in Team Leading (QCF) has
no specific entry requirements. However, a transferable or
functional skill must have been completed as part of the evidence
in order for the Apprenticeship certificate to be awarded.

The Level 4 Higher Apprenticeship in Leadership and
Management is a made up of a competence qualification CMI
Level 4 NVQ Diploma in Management and Leadership (QCF) and
a knowledge qualification CMI Level 4 Diploma in Management
and Leadership (QCF).

LE

These qualifications
have been developed
for supervisors and first
line managers who have
operational responsibility
for a defined area of
activity, and are looking to
build on develop existing
skills and knowledge.
The SCQF Level 6 also
gives junior managers
the communication and
motivational skills to
help improve operational
efficiency.

SCQF LEVEL 8
IN MANAGEMENT &
LEADERSHIP

*YOU MAY BE ELIGIBLE FOR FUNDING

As a learner undertaking a Level 4 NVQ Diploma in Management or Level 5 NVQ
Diploma in Management and Leadership, you may be eligible for funding towards your
qualification. Speak to your CMI Centre to find out more.
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ANY QUESTION.
ANY TIME.

CMI AND ITS ROLE AS AN
AWARDING ORGANISATION.
Ensuring you receive a quality service.

ManagementDirect delivers the answers to you - fast!

It’s all about working
smarter, improving efficiency
and maximising resources to
increase your skills and
knowledge and enabling you
to maintain your competitive
edge.
ManagementDirect, our online
leadership and management
resource portal does just that.
What’s more it’s part of the
membership benefits you receive
when you undertake any one of our
qualifications.
Accessible from any PC, tablet or
mobile device, it boasts a range of
content to suit different learning
styles:
•
•
•
•
•
•

Checklists
Videos
E-books
Articles and journals
Qualification specific content
E-learning modules

Find out how you make use of
ManagementDirect both during
your studies and as part of your
on-going professional development,
visit www.managers.org.uk/
your-online-support
22

CMI is a specialist Awarding Organisation that offers
a wide range of qualifications in Management and
Leadership and Coaching and Mentoring.

OUR MOST
POPULAR
CONTENT -

We are regulated by three regulators: Ofqual in England
and Northern Ireland, the Welsh Government in Wales
and the Scottish Qualification Authority (SQA) in
Scotland.

CHECKLISTS
OVER

250,000

We are regulated as an organisation and are monitored on key areas
that ensure you as a learner are receiving a consistent and quality
service:

CONTENT
VIEWS IN
2014

•
•
•
•
•
•
•

14,000 VIEWS
OF OUR VIDEO
CONTENT IN
2014

OUR E-BOOK LIBRARY
WAS ACCESSED 20,000
TIMES ONLINE

Governance
Safeguards on change of control
Conflicts of interest
Availability of adequate resources and arrangements
Identification and management of risks
Management of incidents
Our arrangements with our Centres regarding malpractice and
maladministration

IT DOESN’T
END HERE.

It’s time for you to make your next move.
Turn to the back page of this document to
locate your nearest CMI Centre and start
developing your career opportunities today.
Alternatively, visit www.managers.org.uk for
more information about CMI and our range of
qualifications, membership and professional
support and development.

OVER
12,500

RESOURCES
AVAILABLE
24/7

INTERACTIVE
CONTENT
VIEWABLE ON
A RANGE OF
DEVICES
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BE SMARTER.
Take the next step and get CMI qualified.

CONTACT INSPIRED2LEARN TO FIND OUT MORE:
EMAIL: enquiries@inspired2learn.co.uk
TELEPHONE: + 44 (0) 1380 720377

For more information about CMI, visit our website or social
media pages.
Website:
www.managers.org.uk
Website:
www.managers.org.uk/qualifications
Twitter:
@CMI_managers
Twitter:
@CMI_Managers

Facebook:
www.facebook.com/bettermanagers
Facebook:
www.facebook.com/bettermanagers
LinkedIn:
http://linkd.in/1imPoB6
LinkedIn:
Chartered Management

Chartered Management Institute
Management House, Cottingham Road
Corby, Northamptonshire, NN17 1TT
Registered charity number 1091035
Charity registered in Scotland No SCO38105
Incorporated by Royal Charter

Institute Network

Certificate No FS28404

